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Dear Parents/Carers,
Re Government’s proposal to possibly opening school to more pupils
We have been working to put together a plan for the proposed possible reopening of schools, as announced by the Government, and are now in a position where we can share our draft proposals for this to happen.
Before that, could I start by thanking you for your support and cooperation over the past few weeks.  We know what a difficult time it has been for parents making an informed choice about sending their children back to school.   We have had a lot of enquiries but as you can appreciate, everyone’s questions are different, so with this in mind, this should cover the main questions that parents have been asking.  It has been challenging to say the least, and I hope you all appreciate the hard work of our fantastic staff who have risen to all the challenges with a positive attitude and done wonderful things.  We are very proud of them.
Obviously, any plans we share will remain as a draft until we receive analysis behind the assurances regarding evidence on the potential level of transmission between parties within the school environment. We feel it is vital that we have the opportunity to review said information to ensure that the management of any associated risks can be carried out in a reasonable, effective and robust manner, as you would quite rightly expect us to do. The Government has stated that openings of school are dependent on their 5 step plan.  
Obviously, through all of this, the safety and continued good health of our pupils and our staff are of paramount importance.  Any plans and structures that we put in place will be implemented with this at the forefront.
Many of you have given us an indication as to whether your child would attend when we re-open, many thanks for that.  This has helped us in our first steps of ensuring staff availability and safe ratios.  As we gain more information, we will share this with you to continue to help you make informed choices/decisions.  
As is the current Government guidance, our draft plan will see places offered to:-
- Pupils who are in our Foundation Stage, Year 1 and Year 6
- All vulnerable pupils
- All children of key workers
Our plan is based on Government suggested measures to, ‘minimise contact and mixing.’ Please be aware that the Government acknowledges that primary aged pupils, ‘cannot be expected’ to adhere to the 2m social distancing rule at school. In line with the Government guidance, our current plan is gradual and phased; children will not all come back together. Foundation Stage will be brought in and an established routine set in place before we open to Year 1 and lastly Year 6.  
With this in mind, and to ensure that our environment meets all the requirements that we have set, WE WILL NOT BE OPEN ON 1st JUNE, and will only do so when we are ready, and sure that everything is in place.  
Currently, in the first instance our draft plan outline is
· each pupil is organised into a ‘Pod’ which is made up of no more than 15 pupils.
· each Pod will be supervised by a suitably qualified member of staff, with each Pod based in a separate ‘safe space’ in school.  Please note that all children may NOT be with their normal class teacher because of staff ratios.  As much as possible we will place familiar adults with the children. 
· if a case of the Covid 19 virus is confirmed in any Pod then then Government guidance is:
What happens if there is a confirmed case of coronavirus in my child’s school, college or childcare setting?
When a child, young person or staff member develops symptoms compatible with coronavirus, they should be sent home and advised to self-isolate for 7 days. Their fellow household members should self-isolate for 14 days. All staff and students who are attending an education or childcare setting will have access to a test if they display symptoms of coronavirus.  Where the child, young person or staff member tests positive, the rest of their class/group within their childcare or education setting should be sent home and advised to self-isolate for 14 days. The other household members of that wider class/group do not need to self-isolate unless the child, young person or staff member they live with in that group subsequently develops symptoms.  As part of the national test and trace programme, if other cases are detected within the child or young person’s cohort or in the wider education or childcare setting, Public Health England’s local Health Protection Teams will conduct a rapid investigation and will advise schools and other settings on the most appropriate action to take. In some cases, a larger number of other children and young people may be asked to self-isolate at home as a precautionary measure - perhaps the whole class, site or year group.  Where settings are observing guidance on infection prevention and control, which will reduce risk of transmission, closure of the whole setting will not generally be necessary.
(Ref Government guidance dated 20th May - link below):
https://www.gov.uk/government/publications/closure-of-educational-settings-information-for-parents-and-carers/reopening-schools-and-other-educational-settings-from-1-june#what-happens-if-there-is-a-confirmed-case-of-coronavirus-in-my-childs-school-college-or-childcare-setting
· In the event of your child or anyone in your household having any type of illness, we will insist that they are not sent to school to help to minimise risks. 
· we will ensure re-organised safe spaces at school which include having less furniture in each space and that desks are positioned with as much distance between them as possible. Please be aware that FS pupils rarely sit at desks and are used to learning in sensory-rich, interactive environments and the safe spaces we have to put in place now have to be very different.
· surfaces are cleared of soft furnishings, soft toys etc. as they are more difficult to be kept clean.
· rooms will continue to be well ventilated.
· we continue to ensure frequent hand cleaning and good respiratory hygiene practices in school by reminding everyone in school regularly, e.g. washing hands on arrival and regularly throughout the day (with soap and water) for at least 20 seconds each time.
· we ensure each Pod uses a set toilet and hand washing facilities which are cleaned daily by the site team and throughout the day.
· we ensure continued regular cleaning of our site and key contact areas e.g. handles, light switches, and surfaces etc. are cleaned regularly throughout the day. We will have cleaners on site to do so throughout the day whilst pupils are here.
· we stagger start times, finish times, break times and lunch times. 
· we will arrange dropping off / picking up of children so parents and children are kept apart. 
· we ask parents and carers that only one adult accompanies their child/children to school during drop off/collection and adheres to social distancing guidance in the playground in order to limit the number of social contacts.
The above 3 bullet points will have further details communicated to individual classes once we have dates for returning.
· each child in school will have access to an individual wallet/pot of resources to reduce the risk of transmission of the virus.
· after-school club provision cannot be offered at this time (DfE guidelines).
· Please note that Wednesday will be a half day and school will be closing for the afternoon due to planning needs of staff and also to enable a further midweek deep clean.  
· we will constantly update our school risk assessment to ensure it reflects current advice and guidance.
· with regards to the Curriculum being followed in the coming weeks, Government guidance notes this is an ‘extraordinary’ time and ‘no school will be penalised if they are unable to offer a broad and balanced curriculum to their pupils during this period.’ (from Actions for education and childcare settings to prepare for wider opening 1 June 2020 - updated 12th May 2020).  Teachers within each of the Year Groups will plan the offered curriculum together, however, with most teachers being involved in the increased number of classes needed for FS, Year 1 and 6, this could affect the online learning offered to Years 2, 3, 4 and 5.  Also, those children in FS, Year 1 and Year 6 who are not in school will not have home learning provided, but may be given some direction as to where to access some.
· to start with, pupils will be asked to bring packed lunch until we can establish the lunchtime Routine.  After that they can continue to bring packed lunch or order a packed lunch from Chartwells catering as before using the online service.  (A week’s notice will be required in advance to order meals).  Arrangements for those children who qualify for Free School Meals are in place, and will continue on that basis.
· the school office will be closed to parents/carers, contact can be made by telephone 01472 822419 or email office@walthamleas.net  Letters and correspondence will continue to be sent by text, email and links to our website.
We appreciate that information in this letter is quite lengthy but I am sure you will understand that we have had numerous recent Government documents/guidance to digest and condense to ensure you are kept as fully up to date as possible.
If you do choose to send your child/ren into school, we will inform you of the Pod they will be in as soon as we have made those decisions.
We will also keep you informed of any further developments with regards to the re-opening of the school.  We hope that you remain healthy and safe.
     Yours sincerely
      Mr. R. Beel                      Mrs. L. Kelly
      Headteacher                  Chair of Governors
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Manor Drive, Waltham,
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